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Dear partners,

Dear Friends,

I strongly believe that business leaders should back their profitable ventures
with not-for-profit social and community involvement. Over the years,
I have worked to nurture communities that provide their members, in
addition to suitable housing and living conditions, a variety of opportunities
to realize their potential.

About a year ago, I was privileged to join Haim Taib, the Menomadin
Foundation’s founder and president, on a fascinating professional and
personal journey. Together with a skilled professional team, we developed
a unique methodology, leveraging the "Blended Finance Approach".
We combine strategic philanthropy, impact investing and cross sector
collaborations, while harnessing human resources and the necessary
financial support.

Three decades of focusing on these missions led me, about a year ago, to
establish the Menomadin Foundation, which supports organizations,
individuals and ideas in order to promote comprehensive international
development, as delineated by the UN’s Sustainable Development Goals.
The Menomadin Foundation combines impact-oriented business activities
with philanthropy, to bring about significant social change. The foundation
leverages all the knowledge and experience that my teams and I have
accumulated during decades of activity in Israel and abroad, and unifies
them in the spirit of our vision as the basis for varied initiatives.
Just one year since the foundation’s establishment, the scope of our
activities and their impact in the field are expanding. I believe this trend will
continue and intensify in the years ahead.
I wish for all of us to continue to invest in the dreams, the dreamers and the
bold ideas that will lead all of us towards a promising and hopeful future.

Wishing you a happy and healthy New Year,

Haim Taib
Founder and President of the Menomadin Foundation

In our work process, we always seek to address the roots of the complex
problems we identify - not just their symptoms - and, accordingly, to develop
creative, holistic solutions with maximal impact.
Wherever we operate around the world, we seek to ensure genuine systemic
change and to strengthen our collaborations with public bodies as well
as private investors, in order to leverage our accumulated knowledge and
expertise and to reach additional spheres and regions.
Here’s wishing all of us a blessed new year.

Shana Tova,

Merav Galili, PhD.
CEO of the Menomadin Foundation

MENOMADIN’S ACTIVITY
DURING COVID-19

STRATEGIC BRANDING
PROCESS

Since the emergence of COVID-19, in addition to supporting the organizations
we work with, the foundation has initiated unique activities for strengthening
cross-sector (PPP) collaborations. Thus, we provide a strategic response
to critical challenges created by the Corona pandemic. We aim to support
populations and systems in need, employing a quality, holistic, practical
approach. In collaboration with the Federation of Local Authorities in Israel,
Social Finance Israel, the Or movement and the international business design
consulting firm Designit, the foundation established the "The Day After
Coalition", which aims to promote the use of proven practices for rapidly
addressing and alleviating social disparities.

Over the past few months we have been working with Designit, an innovative
international business design consulting firm, on formulating the foundation's
branding strategy, creating a brand book and developing a new website. As part
of this process, we have implemented tools from design-thinking methodology
to help refine the foundation's impact strategy; we established brand assets
that improve the foundation's differentiation through an innovative message
and visual platform, highlighting its unique values and its contributions to
the fields of strategic philanthropy and impact investment.

This initiative is currently underway in four local government regions in
Israel’s socio-geographic periphery, active in a variety of areas where problems
have worsened due to COVID-19. It implements a blended-financing model,
combining philanthropy with impact investments in the community.
In addition, in cooperation with the Mitrelli Group, we have made donations
to the non-profit organizations House of Wheels Association, Yad Sarah and
La’Tet, with the goal of assisting populations in need, and help them through
this difficult time. These donations have enabled the purchase of dedicated
tablet computers for people with special needs, home-use medical ventilators,
home hospitalization kits for the elderly and emergency packages including
food, medicines and medical equipment.

Donation of dedicated tablet computers for House of Wheels members

We are proud to present the foundation’s new website –
www.menomadinfoundation.com

The annual event of the Israeli Congress *
Hundreds of guests gathered for the second annual gala evening of the Israeli
Congress, under the slogan: "Agreeing on an Israeli Future". Participants
included, among others, Haim Taib, Prof. Arie Zaban, Issac (Bougie) Herzog,
Adv. Dalia Rabin, Sheikh Moafek Tarif, Prof. Yaffa Zilbershatz, Mayor Moshe
Leon, Mayor Carmel Shama HaCohen, and others. During the event, a
"Consensus Index" was presented, dealing with the cohesiveness of Israeli
society as well as the activities of the “First Consensus Council”, which dealt
with Judaism in the public sphere.
* The Israeli Congress was established for the purpose
of enhancing public discourse in Israel and reducing
tensions in Israeli society. The Congress was founded
by people from the worlds of academia, business and
public service who believe that the key to mediating
the fundamental tension inherent in Israel's identity as both a Jewish and a
democratic state is productive public discourse, using practical mediation and
conflict-resolution tools.

Isaac (Bougie) Herzog, Chair of the Jewish Agency, Haim Taib, Founder
and President of the Menomadin Foundation and President of the Israeli
Congress and Prof. Shahar Lifshitz, Head of the Center for Jewish and
Democratic Law at Bar-Ilan University

The launch event for the new Fundação Foundation community center in
Angola
The Menomadin Foundation, Mitrelli Group and the Fundação management
inaugurated a new activity complex in Luanda’s Ilia region, with dozens
of guests from Israel and Angola taking part. Based upon proven Israeli
community center models, the complex is the first of its kind in Africa,
intended for informal educational activities and for empowering children,
youth, young people and women through art, music and rich cultural
activities.
The Center houses dedicated spaces for different kinds of cultural and
community activities, as well as a new amphitheater, serving hundreds of
children and teenagers from the local community, along with dozens of other
members.
The Fundação Foundation was established in 2006 in Luanda, Angola’s capital.
Its community center, located in the heart of a residential neighborhood,
makes it possible to carry out diverse projects, employing a holistic approach
to all segments of the population.

Inauguration of the Fundação Foundation at the dedication of its new
community center

NEW
COLLABORATIONS

The House of Wheels Association - The Menomadin
Foundation supports the association’s summer vacation
program, with 150 members taking part in various
activities at Beit Alamal, which serves the Arab population
in southern Israel. These initiatives are essential for the
personal wellbeing of young people and their families,
especially following the COVID-19 lockdown period.
Thanks to a skilled, committed professional staff, these
summer vacation programs have been adapted to these
challenging times, ensuring a uniquely empowering
experience for participants.

Ma'ase Center - promoting young leadership among
the Druze community in northern Israel - This program
accompanies 15 Druze young people who are motivated to
become involved in local and national centers of influence.
Graduates are expected to continue their degree studies in
cadet programs and to integrate into positions in local and
national government.

Haim Taib, Founder and President of the Menomadin Foundation
and Shaykh Mowafaq Tarif, the current spiritual leader of the Druze
community at the annual event of the Israeli Congress

Scholarships for students from Isfiya - We believe
that academic studies constitute an essential tier in the
development of leadership and mobility. For the 2019
school year, the foundation donated 60 scholarships to
students from the Druze village of Isifiya, who will take
part in social activities in various village frameworks.

The Jewish Agency – “Project TEN” in Angola – This
collaboration between the Menomadin Foundation, the
Fundação Foundation and the Jewish Agency’s “Project
TEN” enables the establishment of a center for volunteers
from Israel and the Jewish diaspora in the city of Huambo.
As part of this project volunteers will accompany local
children, helping to strengthen their community and
broaden their future horizons.

Preparatory mission of the Jewish Agency team with the
Menomadin and Fundação teams in Angola

NEW IMPACT
INVESTMENTS

Biobeat - This medical monitoring platform accurately
tracks vital metrics, using wireless, non-invasive
technology - a major step forward in providing a real-time
medical response. The device synchronizes and transmits
parameters automatically for remote review by medical
staff.

Eye Control - This innovative platform strives to
improve quality of life and communication capabilities
for muscular dystrophy and ventilated patients who
are unable to speak, but can communicate through eye
movements. The system’s easy-to-operate wearable
technology enables communication through eye
movements and vocal indications.

Demonstration of the EyeControl system

PROCESSES FOR MEASURING,
MONITORING AND EVALUATING IMPACT

As part of its work, the Menomadin Foundation emphasizes quantitative
impact measurement and validation for its projects, to verify that they are
achieving their goals and bringing about improvement. This includes tracking
results, measuring performance, as well as drawing conclusions and sharing
them.
To measure the impact of the foundation’s activities in its various areas of
activity, it began working with Social Finance Israel, which evaluates the
foundation’s impact investments, and with the SoPact company, which
provides a working platform for planning, managing and collecting data from
the foundation’s philanthropic projects.

FACTS & FIGURES

25

Active projects worldwide

7

Philanthropic content areas

5

Impact Investment areas

3

Continents

2

Strategic cross-sectoral partnerships using the PPP model
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Community center in Angola, the only one of its kind in Africa

During February 2020, a delegation of Israeli business and social NGO leaders,
led by Mr. Haim Taib, set out for Angola to visit projects of the Menomadin
Foundation and the Mitrelli Group
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